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Success stories 

In Business with the 
Right Systems 
Streamlining Operations to 
Support Growth 

Delivering for 
Regional Businesses 

Established in 1994, Whyalla 
Hose & Fitting Services is a 
true local providing 
mechanical repair and 
engineering services to 
Whyalla, Spencer Gulf, the 
Eyre Peninsula and beyond. 

Taking on the 
Challenges 

Since its inception, the company has 

successfully focused on growth and 

continued to deliver against its promise 

of top quality products with first-class 

service.  

Although faced with a number of industry 

challenges over the past few years, 

including uncertainty around the future 

of Whyalla’s steelworks, the team at 

Whyalla Hose & Fitting Services has 

remained committed to building 

experience and skills, enhancing 

customer service and pursuing 

opportunities to expand the business.  

Keeping Pace with Demand 

Business success has seen an increase in 

demand on the company’s operational 

and administration systems – with 

management recognising the need to 

review and streamline internal functions 

in order to keep pace with supply. 

 “We have continued to see growth in our 

business, and with this growth, it has 

become increasingly important that our 

systems and processes also evolve,” said 

Jarrod Starkey, GM. 

Improving Systems  

Keen to engage additional support to 

streamline internal business systems, the 

company joined the Entrepreneurs’ 

Programme. Working with Growth 

Facilitator Brian Leckie from delivery 

partner Business SA, the team has 

achieved significant improvements in the 

firm’s internal operations and brought 

systems into line with the company’s 

business direction. 

Additional staff training has also been 

instrumental in cementing improvements 

and creating a strong team approach. 

“Focusing on our internal 
systems has helped us 
streamline our operations 
and provide improved 
services to our customers.”  

General Manager Jarrod Starkey said, 

“This was not just about putting the right 

systems and software improvements in 

place, but also about finding efficiencies 

in how we do things. As a result, gains in 

this area continue to see improvements 

to the firm’s bottom line.” 




