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Success stories 

SA Business Grows on 
Innovative solutions 
Revenue and client growth 
hits new highs 

Soil Sensor Innovation 
drives growth 

Sentek design, manufacture and 

globally distribute best-in-class 

technology for measuring and 

managing moisture, salinity and 

temperature of soil. Its solutions 

help improve yields/outcomes for 

the agricultural, mining, research 

and many other market sectors.  

“With digital/industrial internet of 

things (IIOT) advances data can be 

viewed remotely and/or used to 

control watering or other 

equipment,” said Sentek 

Managing Director Nick Ktoris.  

Challenge - grow on 
this foundation 

Sentek was established in 1991, their 

longevity in the market is a direct result 

of their focus on quality products, client 

solutions and customer care.  

In 2018 Nick Ktoris approached the 

Australian Government’s Entrepreneurs’ 

Programme for a Business Evaluation 

(now called Growth Roadmap) service. 

The business in the year prior had 

experienced a significant drop in 

revenue, but Nick requested the Business 

Evaluation look at all areas of the 

business for improvement - no areas 

were out of bounds.  

Collaboratively working with Nick and his 

team the key opportunities/ 

recommended actions identified focused 

on increasing revenue, reducing costs, 

fostering further innovation, and 

managing the future and associated 

activities within a Strategic Plan.  

Complementary offerings 
and action implementation 

“We successfully implemented all the 

recommended actions and grew revenue 

across a wider range of markets whilst 

focused on innovation of products and 

services. We utilised the Entrepreneurs’ 

Programme’s suite of support services 

including Technology & Digital Services, 

Entrepreneur Learning Events and 

Business Design. We were also provided 

an opportunity to engage with IMCRC to 

identify our digital readiness and gaps” 

said Nick. 

Growth Flows 

Sentek successfully leveraged all its 

revenue growth opportunities. Besides 

many internal improvements, it increased 

its market presence and networks. The 

business has since joined a larger 

organisation, enabling Nick and his team 

to leverage considerable further growth 

both in the US and globally. 

Great Products/Services and 
use of latest technologies is key 
tool for global competitiveness. 

Kicking Goals 

Herman Mott, a Growth Facilitator from 

the program’s delivery partner Business 

SA, has very much enjoyed working with 

Sentek, admiring their customer focus, 

solution excellence, ethics, employee 

engagement and culture. 

 




