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Success stories 

Business Growth 
beckons for bespoke 
wine specialist. 
 

Solid foundations in 
place for growth 

The COVID-19 pandemic has 
given Field Day Wines the 
time to implement significant 
business improvements 
thanks to a solid growth 
strategy being in place prior 
to the pandemic.  

The Challenge: 
Enabling Growth 

In 2019, Managing Director, Nick 

Whiteway approached the 

Entrepreneurs’ Programme, for 

assistance. The business, which was 

founded by investors in 2012, had been 

growing sales over the past few years and 

needed to move to a more professional 

level to meet the needs of their growing 

and diverse market. 

Working with Robert Lloyd a Growth 

Facilitator from the Australian 

Government’s Entrepreneurs’ 

Programme Delivery Partner Business SA, 

it was identified that while the business  

 

had excellent products and largely paper-

based systems, a comprehensive growth 

strategy and systems upgrade was 

needed. As part of this strategy, Robert 

highlighted the need for a marketing plan 

and marketing materials including an 

online and digital strategy. Other areas of 

improvement also identified included the 

need for system automation that would 

help Field Day build their capacity to 

scale processes cost effectively and grow 

sales. 

Implementing the 
recommendations 

Supported by the program’s growth 

grants, Field Day developed a 

comprehensive growth strategy, as well 

as new marketing materials that included 

an upgraded digital presence in the 

market. 

In addition, the use of system automation 

and communications between different 

software packages and supply chain 

participants, throughout the sales 

fulfilment process assisted them in 

reducing costs and growing capacity 

without increasing staff numbers, 

improving their overall competitiveness. 

Rapid growth flows 

The implementation of these 

comprehensive changes has allowed the 

business to become scalable to grow 

online markets and distribution without 

additional staff investment due to 

process automation. 

“The improved Enterprise 
level integrated systems and 
automation mean that the 
business is positioned for 
significant sales growth 
without increasing staff 
levels.” Nick Whiteway 
Managing Director Field Day 
Wine Co Pty Ltd 

New markets beckon 

The increased capability in the business, 

combined with recent strong growth has 

led to new varieties of opportunity for 

Field Day Wine Co Pty Ltd.  


