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 Success stories 

Traditional heritage      
drives Business 
Growth 
 

Solid foundations in 
place for growth 

The COVID-19 pandemic has 
pushed Enzos at Home to 
implement significant 
business improvements 
thanks to a significant 
increase in “at home dining 
“driven by the pandemic.  

The Challenge: 
Enabling Growth 
In 2019, General Manager, Alex Fazzari 
approached the Entrepreneurs’ 
Programme (EP), for assistance. The 
original restaurant business, which was 
founded by Enzo Fazzari in 1999, and 
expanded to Enzos at Home in 2004, had 
been growing sales over the past few 
years and needed to improve 
productivity and capacity to meet the 
needs of their growing and diverse 
market. 

Working with Robert Lloyd a Growth 
Facilitator from the Australian 
Government’s Entrepreneurs’ 

Programme Delivery Partner Business SA, 
it was identified that while the business 
had excellent products, they were not 
operating at their optimal efficiency and 
were suffering from space constraints 
and sub optimal layout. As part of this 
strategy, Robert highlighted the need for 
a Lean manufacturing strategy and 
approach to look at layout as well as 
automation options to manage growing 
production volumes. Other areas of 
improvement also identified included the 
need for packaging that could both meet 
the 2025 Sustainable Packaging Targets 
as well as improve on shelf performance 
in store. 

Implementing the 
recommendations 

Supported by the program’s growth 
grants, Enzos at Home developed a 
comprehensive operations growth 
strategy, as well as new packaging 
materials that included a review against 
2025 targets. 

In addition, the sourcing of a new space 
with revised layouts, has allowed a 
significant increase in volume without 
increasing staff numbers, improving their 
overall competitiveness. 

Rapid growth flows 
The implementation of these 
comprehensive changes has allowed the 
business to become scalable to grow into 
new markets and distribution without 
additional staff investment due to 
ongoing process automation. 

“The improved layout and 
ongoing improvements in 
process and automation 
allow significant sales 
growth without increasing 
staff levels.” Alex Fazzari 
General Manager Enzos at 
Home. 

New markets beckon 

The increased capability in the business, 
combined with recent strong growth has 
led to new opportunities opening up for 
Enzos at Home.  
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