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Success stories 

Badger Australia 
moves to the next level 
COVID-19 presents 
unexpected opportunity 

Seizing Opportunities 

Badger Australia implements 
their first Strategy on a Page 
(SOAP) prior to COVID-19 
hitting in March 2020. 

The Entrepreneurs’ 
Programme helps Badger 
Australia to make the most of 
COVID-19 opportunities. 

The Challenge 

In 2020, Badger Australia approached the 

Program to ascertain how it might assist 

the company with its growth plans.  

Working closely with Business Facilitator 

Brenda Callahan Delivery Partner from 

Business SA, they uncovered an 

opportunity for Badger Australia to 

engage a Specialist Consultant seek 

support to investigate lean practises for 

the business.  

 

 

Recommendations included identifying 

the need for Badger Australia to remodel 

the warehouse to reduce the space 

needed for storage, increase flow and 

productivity.  

Highlighting this opportunity Badger 

Australia as the supplier of workwear and 

personal protective equipment now has a 

goal for right stockturns per year.  

Taking action  

Supported by the Program and growth 

grants, Badger Australia has remodelled 

their warehouse and developed a greater 

knowledge around sales and operations 

planning.  

Badger Australia has also developed a 

comprehensive scope for the 

implementation of a new business 

operating system which will provide 

further efficiencies allowing increased 

growth without increasing overheads.  

 

COVID-19 Ready 

Despite the impacts of the pandemic on 

the warehousing and Logistics industry, 

Badger Australia saw significant growth in 

sales due to pivoting their range to 

include COVID-19 protective products.  

This supported customers which was a 

buffer to industries that were suffering 

badly. 

‘Badger Australia has seen a 
positive change since 
engaging with the 
Entrepreneurs’ Programme 
and Business SA and is set to 
double the business in the 
next 24 months’. Ben Cox 

Director, Badger Australia 

Ongoing growth 

This growth will include the 

implementation of additional services, 

local manufacturing, and warehousing in 

other locations around Australia. 




