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Success stories 

Hitting New Highs  
Customer Focus, Innovative 
Products, Solutions and 
Service is their key to success

Grows Export and 
National Revenues 
despite Pandemic 
challenges 

Just over two years ago, Derby 

Rubber Products relocated its 

entire operations from New South 

Wales to South Australia.  

Despite the challenges of a 

pandemic Derby Rubber has 

grown their export and national 

revenues. 

Challenge - grow on 
this foundation 

Derby Rubber has built an enviable 

reputation for providing an excellent 

range of rubber product solutions to its 

clients in both local and overseas 

markets. It has underpinned these 

offerings by strategically building and 

developing a talented and qualified 

engineering team to facilitate these 

outcomes. On relocating to Wingfield in 

SA, CEO Michael Clayton participated in 

the Australian Government’s 

Entrepreneurs’ Programme, delivered in 

South Australia by Business SA.  

Derby Rubber undertook a Growth 

Services engagement (now known as a 

High Growth Accelerator). The key 

growth opportunities identified were ISO 

accreditations to meet market needs as 

well as others aimed at improving 

external and internal systems/ 

capabilities to deliver further revenue 

growth across a wider range of markets.   

Complementary offerings 
and action implementation 

 “We successfully implemented all the 

recommended EP Growth Plan actions 

and continue to grow revenue across a 

wider range of markets whilst building on 

our market and internal capabilities as 

part of our Continuous Improvement 

culture. These outcomes were realised 

whilst overcoming pandemic related 

challenges around staffing, material 

supply, containerisation and shipping” 

says CEO Michael Clayton. 

Consolidating gains 

Derby Rubber has consolidated on these 

pandemic challenges implementing 

further supply alliances to help facilitate 

surety/reliability of supply and service to 

its clients going forward. Its key business 

focus is on its customers, meeting or 

exceeding their needs whilst internally 

building on its culture of continuous 

improvement and sustainability. 

“Customer Focus, innovative 
products, solutions & service 
is key to success for local/ 
global competitiveness.” 

Michael Clayton, CEO 

Kicking Goals 

Herman Mott, Growth Facilitator from 

the Australian Government’s 

Entrepreneurs’ Programme delivery 

partner Business SA added “I have very 

much enjoyed working with Derby 

Rubber through this engagement, 

admiring their customer focus, solution 

excellence and business/ continuous 

improvement culture”.


